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9/9/197/11/198.325w1.1.1) Concept Design / Design Narrative
9/30/199/9/193w1.1.2) Schematic Design
7/11/197/11/191.1.3) Design Team Site Visit
7/22/197/22/191.1.4) Kick-off meeting w/ APS
9/4/198/21/192w1.1.5) Design Narrative DRAFT
9/18/199/4/192w1.1.6) APS Review
9/18/199/4/192w1.1.7) Cost Estimate #1 (Palacio)
9/12/199/12/191.1.8) Cost Estimate #1 (CCAP)
9/18/199/4/192w1.1.9) Design Narrative FINAL
9/20/199/20/191.1.10) Prelim Fire Marshal Mtg (internal)
9/20/199/20/191.1.11) Prelim DOE Mtg (internal)
9/20/199/20/191.1.12) Prelim Mtg w Blg Dept / Health 

Department / UDC
9/18/199/18/191.1.13) Project Committee Mtg #1
9/30/199/30/191.1.14) Issue Schematic Design package
10/22/1910/1/193w1.1.15) Owner Review
11/25/199/30/198w1.1.16) Design Development 
11/12/1910/1/196w1.1.17) Prepare Site Development Permit Set 
10/1/1910/1/191.1.18) Urban Design Commission 

Application
10/8/1910/8/191.1.19) DOE Preliminary Submittal
10/23/1910/23/191.1.20) Urban Design Commission Hearing
11/12/1911/12/191.1.21) Issue Site Development Permit Set
11/25/1911/25/191.1.22) Issue Design Development package
11/26/1911/26/191.1.23) DOE Check-set Submittal
12/17/1911/26/193w1.1.24) Owner Review
12/17/1911/26/193w1.1.25) Cost Estimate #2 (Palacio) 
12/10/1912/10/191.1.26) Cost Mtg w APS
2/11/2011/26/1911w1.1.27) Construction Documents
12/2/1912/2/191.1.28) Project Committee Mtg #2
12/20/1912/20/191.1.29) OPTIONAL Foundation PKG (if 

permitting prior to end of 2019 is 
required for code purposes)

2/3/202/3/201.1.30) Project Committee Mtg #3 
2/11/202/11/201.1.31) Issue CD / Permit / GMP Set (100% 

CDs)
2/5/202/5/201.1.32) DOE Final Submittal

2/11/207/11/1930.475w1.1) DESIGN

7/12/197/11/190.2w1.2) Task 4
7/12/197/11/190.2w1.3)

3/3/2011/12/1916w1.4.1) Site Permitting
3/3/203/3/201.4.2) Obtain Site Development Permit (est)
5/5/202/11/2012w1.4.3) Full Building Permitting
5/5/205/5/201.4.4) Obtain Full Blg Permit (est)

5/5/2011/12/1925w1.4) PERMITTING

7/12/197/11/190.2w1.5) Task 2
7/12/197/11/190.2w1.6) Task 3

8/30/198/30/191.7.1.1) CM @ Risk RFP Issued
9/23/199/23/191.7.1.2) CM @ Risk Proposal Due
10/17/199/23/193.6w1.7.1.3) Evaluate CM @ Risk
10/17/1910/17/191.7.1.4) Select CM @ Risk

10/17/198/30/196.8w1.7.1) CM SOLICITATION

11/7/1910/17/193w1.7.2.1) Cost Estimate #1 CM
12/16/1911/25/193w1.7.2.2) Cost Estimate #2 CM
3/10/202/11/204w1.7.2.3) Establish GMP (100% CDs)
4/6/204/6/201.7.2.4) APS Board Approval
4/7/204/7/201.7.2.5) GMP Contract Execution (est)
10/18/1910/17/190.2w1.7.2.6) Task 5
10/18/1910/17/190.2w1.7.2.7) Task 6

4/7/2010/17/1924.65w1.7.2) CM COSTING

6/29/206/1/204w1.7.3.1) Selective Demolition, Tree 
Removal, Grading, Erosion 
Control

7/24/206/1/207.925w1.7.3.2) LDP Sitework
9/29/207/24/209.35w1.7.3.3) Addition - Foundations/Underslab 

Utilities 
11/24/209/29/208w1.7.3.4) Addition - Steel Frame Erect (est)
1/28/2111/24/209.35w1.7.3.5) Addition - Studs/Sheathing/Skin/

Windows (est)
6/30/211/28/2121.85w1.7.3.6) Dry-in/Finishes (est)
7/1/217/1/211.7.3.7) Substantial Completion

7/1/216/1/2056.6w1.7.3) CONSTRUCTION - 13 MONTHS

7/1/218/30/1995.75w1.7) CONSTRUCTION MANAGER

8/9/217/1/215.525w1.8) Classroom Set-up
8/9/218/9/211.9) First Day of School 2021

8/9/217/11/19108.4w1) OVERALL SCHEDULE 7/11/19 < 108.5wOVERALL SCHEDULE

7/11/19 < 30.5wDESIGN
Concept Design / Design Narrative> 8.25w

Schematic Design3w
7/11/19 Design Team Site Visit

7/22/19 Kick-off meeting w/ APS
Design Narrative DRAFT2w

APS Review2w
Cost Estimate #1 (Palacio)2w

9/12/19 Cost Estimate #1 (CCAP)
Design Narrative FINAL2w

9/20/19 Prelim Fire Marshal Mtg (internal)
9/20/19 Prelim DOE Mtg (internal)
9/20/19 Prelim Mtg w Blg Dept / Health Department / UDC

9/18/19 Project Committee Mtg #1
9/30/19 Issue Schematic Design package

Owner Review3w
Design Development 8w

Prepare Site Development Permit Set 6w
10/1/19 Urban Design Commission Application

10/8/19 DOE Preliminary Submittal
10/23/19 Urban Design Commission Hearing

11/12/19 Issue Site Development Permit Set
11/25/19 Issue Design Development package
11/26/19 DOE Check-set Submittal

Owner Review3w
Cost Estimate #2 (Palacio) 3w

12/10/19 Cost Mtg w APS
Construction Documents11w

12/2/19 Project Committee Mtg #2
12/20/19 OPTIONAL Foundation PKG (if permitting prior to end of 2019 is required for code purposes)

2/3/20 Project Committee Mtg #3 
2/11/20 Issue CD / Permit / GMP Set (100% CDs)

2/5/20 DOE Final Submittal
Task 4< 

< 
11/12/19 25wPERMITTING

Site Permitting16w
3/3/20 Obtain Site Development Permit (est)

Full Building Permitting12w
5/5/20 Obtain Full Blg Permit (est)

Task 2< 
Task 3< 

8/30/19 95.75wCONSTRUCTION MANAGER
8/30/19 > 6.75wCM SOLICITATION
8/30/19 CM @ Risk RFP Issued

9/23/19 CM @ Risk Proposal Due
Evaluate CM @ Risk> 3.5w

10/17/19 Select CM @ Risk
10/17/19 < 24.75wCM COSTING

Cost Estimate #1 CM3w
Cost Estimate #2 CM3w

Establish GMP (100% CDs)4w
4/6/20 APS Board Approval
4/7/20 GMP Contract Execution (est)

Task 5< 
Task 6< 

6/1/20 > 56.5wCONSTRUCTION - 13 MONTHS
Selective Demolition, Tree Removal, Grading, Erosion Control4w

LDP Sitework< 8w
Addition - Foundations/Underslab Utilities > 9.25w

Addition - Steel Frame Erect (est)8w
Addition - Studs/Sheathing/Skin/Windows (est)> 9.25w

Dry-in/Finishes (est)> 21.75w
7/1/21 Substantial Completion

Classroom Set-up> 5.5w
8/9/21 First Day of School 2021

Title Duration Start End Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021

Project Schedule

Project Schedule Milestones:

• Design: Sept 2019 - Feb 2020
• Design Committee Mtg #1: Sept 2019
• Design Committee Mtg #2: Oct 2019
• Design Committee Mtg #3: Feb 2020
• Permitting: Dec 2019 - May 2020
• Construction June 2020 - July 2021
• Move-in: July 2021



Project Context

Existing 
Field

Existing 
Building

Property Line



Existing Site Conditions

Project Goals: Site

•  Additional Parking
•  Improve Bus & Car Drop-Off Circulation
•  Improve Service Vehicle Circulation
•  Improve Site Drainage
• Improve Field Access
•  Provide Outdoor Learning Opportunities



Existing School Conditions

Project Goals: Building

•  New Secure Vestibule/ Lobby
•  Increase Administrative Space for Teachers & Staff
•  New Gymnasium & Performance Platform
•  Provide Accessible Path to Lower Playfield
•  Dedicated Art, Music, and Spanish Classrooms
•  Increase Conference/Meeting Spaces
•  Increase Teacher Support & Break-out Spaces
•  Increase Storage
•  Update Finishes, Lighting, and Graphics
•  Update HVAC and Electrical Systems
•  Maintain Architectural Character of WME



Existing Floor Plan



Existing Floor Plan



Design Diagram



Plan DiagramWest Manor Elementary
#19027.00

Atlanta Public Schools
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Plan Diagram: Entry & Parent “One Stop Shop”

West Manor Elementary
#19027.00
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SCALE: 1/16" =    1'-0"1 MAIN LEVEL
SCALE: 1/16" =    1'-0"2 FIELD LEVEL

EXISTING SF: 37, 150 GSF +/-

NEW SCHOOL SF: 1,153 GSF +/-

NEW GYMNATORIUM SF: 10,722 GSF +/-

SQUARE FOOTAGESDesign Features:

• New secure vestibule
• New Admin space centered 

around parent-school inter-
action

• New PEC classroom space
• Enlarged entry lobby with 

daylight 
• New display area in Entry 

lobby

Key Plan



Plan Diagram: Admin & Media Center

West Manor Elementary
#19027.00
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SCALE: 1/16" =    1'-0"1 MAIN LEVEL
SCALE: 1/16" =    1'-0"2 FIELD LEVEL

EXISTING SF: 37, 150 GSF +/-

NEW SCHOOL SF: 1,153 GSF +/-

NEW GYMNATORIUM SF: 10,722 GSF +/-

SQUARE FOOTAGES

Design Features:

• New & enlarged Admin 
spaces

• New meeting spaces
• New Storage (including 

Technology storage)
• Centrally relocated and  

enlarged Media Center 
with courtyard views and 
access

Key Plan



Plan Diagram: Gymnasium, Platform & Associated Spaces
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SCALE: 1/16" =    1'-0"1 MAIN LEVEL
SCALE: 1/16" =    1'-0"2 FIELD LEVEL

EXISTING SF: 37, 150 GSF +/-

NEW SCHOOL SF: 1,153 GSF +/-

NEW GYMNATORIUM SF: 10,722 GSF +/-

SQUARE FOOTAGES

Main Level

Key Plan

Design Features:

• Field access thru building
• New Gymnasium
• New performance platform
• Views out to field
• Remote Admin presence
• New classrooms
• Additional Storage

Field Level


